
100 DAY REPORT MAYOR ADRIAN D. PERKINS CITY OF SHREVEPORT

Inaugural Address 
 

On December 29, 2018, Adrian D. Perkins was sworn in as the 57th 
Mayor of Shreveport, LA. In his inaugural address, Mayor Perkins 
outlined a practical and progressive vision that focused on public 
safety and economic development. He specifically discussed 
leveraging technology to make Shreveport safer and more prosperous. 
100 days later, his vision is becoming a reality.  
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PAY RAISES FOR 
SANITATION 
WORKERS 

DECLINE IN CRIME 
AND COMMUNITY 

ORIENTED POLICING 

ECONOMIC GROWTH 
ACROSS ALL 
SHREVEPORT

“Shreveport was 
born of hard work. 
Trial, tribulation, 

and triumph—that 
is our origin story!”
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Public Safety 

Implementing community-oriented policing strategies 
was one of Mayor Perkins top priorities. Community-
oriented policing creates a partnership between law 
enforcement and the communities they serve.  

Police officers are now more visible. They are out of 
their cars interacting with the people living in the 
neighborhoods they patrol.  

Mayor Perkins and Police Chief Raymond are also out in the community. They are knocking 
on doors and asking citizens what they can do to make their neighborhoods safer.  The 
police department also hosts regular listening sessions with citizens around town at their 
“Coffee with Cops” event.  

The results of community-oriented policing 
speak for themselves. January 2019 saw an 
18% decline in serious crime (Part 1) when 
compared to January 2018. This trend continued 
into February 2019, which showed a 6% decline 
from the previous year.   

“When there is cooperation between law enforcement and the 
community, there is security and peace of mind.” 

Technology and Public Safety  

Mayor Perkins’ administration upgraded the internet-based technology available to first 
responders, shifting from a radio connection to First Net squad care internet. This gives first 
responders access to the latest technology, which helps them do their job better. This 
upgrade was paid for by savings acquired through renegotiating the City’s phone contract.   

!2



100 DAY REPORT MAYOR ADRIAN D. PERKINS CITY OF SHREVEPORT

Ground Breaking Economic Growth  
In March, Mayor Perkins joined Governor John Bel Edwards to break ground on the five-
year, $14 million expansion to the Center for Molecular Imaging and Therapy. This center 
conducts life-saving research and produces state of the art radio-pharmaceuticals. This 
industry will eclipse $7 billion by 2024 and the CMIT facility ensures that Shreveport will 
compete in this market.  

Growing Local 
Shreveport added 100 jobs in February 2019. Since Mayor Perkins took office, the 
unemployment rate has fell from 5.4% to 4.7%. His administration has aggressively pursued 
an economic development strategy that focuses on local businesses and stresses equitable 
growth.  
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Clean City User-Fee 
Shreveport's sanitation workers have long struggled to keep 
pace with the City's demands. They were underpaid and 
understaffed. Immediately after taking office, Mayor Perkins 
proposed a  Clean City User-Fee to secure funds for pay 
raises, ensuring sanitation workers were paid a fair wage for 
their hard work.  

City Budget and Sanitation 
Mayor Perkins inherited an unbalanced budget. The 
previous City Council and administration approved a budget 
with $292 million in revenues and $298 million in 
expenditures. $6 million was transferred from the City’s 
reserve fund to create the appearance of a balanced budget. 
This withdrawal left $3.1 million in the reserves or a meager 
four days operating funds.  

The City's insufficient reserve fund drew the attention of 
credit rating agencies, who previously recommended 
Shreveport keep thirty days operating costs on hand. They 
gave Shreveport a negative financial outlook, which stood 
only to worsen. On March 26, 2019, the Shreveport City 
Council approved a $7 sanitation user-fee. 

This sanitation fee will remove the $8.4 million subsidy for 
solid waste collection from the general fund budget. This 
move lessens the burden placed on the reserve fund and 
improves Shreveport's financial outlook.  

On April 9, 2019, Mayor Perkins introduced a budget 
amendment to ensure that truck drivers and trash collectors 
would receive a pay increase. 
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“The Clean City User 
Fee is an investment 
in both our quality  

of life and our  
financial future.

The Clean City User 
Fee solves the 

understaffing that 
disrupts trash pickup 
and it sidesteps the 
fiscal disaster that 

awaits us if we fail to 
act. It saves 

Shreveporters money 
in the long run.”
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Shreveport Leaps into the 21st Century 
 

Of all Mayor Perkins’ appointments, none foretell a more 
drastic change for the City of Shreveport than the 
appointment of Keith Hanson—Shreveport’s first Chief 
Technology Officer. The CTO position is more outward facing 
than the traditional IT Director. The CTO looks for ways in 
which technology can be leveraged to improve life in 
Shreveport and save taxpayers money.  

In keeping with Mayor Perkins promise for increased 
transparency, Keith Hanson digitized the City’s budget. “The 
People’s Budget” is an online transparency tool that enables 
citizens to see exactly how their tax dollars are spent. It not 
only breaks the budget down line-by-line, but turns its 
hundreds of unintelligible pages into user-friendly charts and 
graphs that are responsive.  

How Tech Solves Problems and Saves Money! 

Shreveport residents have longstanding concerns about water billing. To assure residents 
that their meters are read—and read accurately—the City switched to Smart Phone Meter 
Readers. These smart readers require the meter reader to take a picture of the dial, enter a 
manual reading, and then the system pings those entries with a location. This system 
ensures accuracy and restores public confidence. It also saves the City money, costing a 
fraction of what the previous system cost.  

Rebranding and Recruiting  
Shreveport has been bleeding talent for years. Mayor Perkins is 
working to stop that bleeding. He is reaching out to the rest of  the 
country letting them know that Shreveport is upgrading our 
infrastructure and is ready to do business with tech companies. His 
efforts have received national attention from both Axios and 
Government Tech Magazine. He was also invited to Civic I/O, the 
U.S. Conference of Mayor’s Tech Summit at South by Southwest 
(SXSW) in Austin, TX.  
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Creating Opportunities for Young People 
The Mayor’s summer internship program is one of the largest and most diverse internship 
programs in the City’s history. More importantly, it is an investment in Shreveport’s future. 
The Future Leaders of Shreveport Summer Internship Program offers more than one-
hundred local high school and college students the opportunity to work in City Government 
and for area businesses. High school students receive 
$10 per hour and college students earn $12 an hour 
for their services. 
  
The Mayor was able to maximize the potential of this 
internship program by utilizing public/private 
partnerships. Local businesses are participating by 
hiring interns through the Mayor’s internship program 
and by donating money to fund additional positions.  

Interns work in a variety of fields: healthcare, engineering, recreation, legal services, 
technology, human services, public safety, business services, accounting, or science. This 
initiative gives local young people the opportunity to do meaningful work and shows them 
how they can make a difference in their community. 
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Preparing for the Future 

The City’s Technology Department partnered with Step 
Forward to host a skills gap analysis. This analysis 
identified deficiencies in our local work force, which will 
be shared with K-12 educators, so our curriculum 
reflects the emerging needs of area employers. 

Paving the Way to Higher Education 

Mayor Perkins’ administration brokered an instant admit 
program between Caddo parish Schools and the 
University of New Orleans. This agreement grants 
Caddo students with a 2.5 GPA and qualifying ACT 
scores instant admission to UNO.  
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Building a Team That Reflects the City They Serve 

Mayor Perkins emphasized diversity in his inaugural address. “When it comes to 
Shreveport's success,” he said, “division is a luxury we cannot afford. Everyone must have a 
seat at the table. Not because it is fashionable, but because each seat provides a unique 
perspective, a particular take on what it 
means to live, to love, and to struggle in 
Shreveport.” This sentiment is manifest in 
the team he has assembled.  

Mayor Perkins nominated Sherricka Fields-
Jones to serve as the City’s Chief 
Administrative Officer on February 26th, 
2019. On Tuesday, March 12th she was 
unanimously confirmed by the City Council, 
making her the first African-American 
female to serve as CAO in Shreveport’s 
history. 

Brandon Fail was named Economic Development Coordinator. Brandon is a graduate of 
Harvard University and Yale Law School, as well as a former Engagement Manager for 
McKenzie & Company—one of the world’s leading consulting firms for businesses and 
governments. 

Several of Mayor Perkins team members worked for the previous administration, such as 
Sherricka Fields-Jones and Africa Price, the Director of Governmental Affairs. In keeping 
with promise to bring about change, many of his team members are new to Government 
Plaza: Shanerika Flemings, Ben Riggs, Quinn Eubanks, Chaunta Mero, and Crystal 
Jackson. In short, Mayor Perkins has put together a diverse team with valuable experience 
and innovative ideas that are ready to serve the citizens of Shreveport.  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Shreveport is Stronger Together 
“Our campaign platform stressed three key issues: reducing crime, generating mixed-income 

growth, and how modern technology can help accomplish both. Now, it is time to put that 
platform to work. This is no overnight matter. It will not be accomplished in the first 100 days, 

or even in the first year.” 

 — Mayor Adrian D. Perkins, Inauguration Day, December 29, 2018 

Mayor Perkins has accomplished more in 100 days than anticipated, but there is still plenty 
more work ahead. He is focused on improving public safety, growing the local economy, and 
deploying Smart-City technologies that make Shreveport more competitive with other cities 
in the country. He continues to believe that unity is our greatest asset; that we are stronger 
together. When it comes to Shreveport's success, division is a luxury we cannot afford.  

Look for opportunities to uplift each other, rather than tearing each other down. This is the 
way of progress. This is the future of Shreveport. We have accomplished so much as a 
community in just 100 days. Imagine what we can accomplish in four years, if we continue to 
work together to build a safer, smarter, more prosperous Shreveport. 
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